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Nelson\Nygaard was hired by the City of 
Belmont to assess the feasibility of creating a 
local shuttle service that could complement the 
regional transit services being provided by Sam-
Trans. The study included an intercept survey of 
residents, a comprehensive neighborhood-by-
neighborhood assessment of transit opportuni-
ties and constraints, a financial plan (including 
capital and operating components), stakeholder 
interviews, and a service plan with several alter-
natives to address up to nine potential markets.  
Most of the alternatives centered around service 
to/from the local Caltrain commuter rail station.  
Nelson\Nygaard also explored opportunities to 
provide joint shuttle services with the neighbor-
ing jurisdictions of San Mateo and San Carlos.
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