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Harris County is a large urban county with 
significant suburban and rural communities 
surrounding the city of Houston. The vast size, 
high population, variety of travel demands, 
large number of jurisdictions, low densities, and 
decentralized jobs and services in Harris County 
represent challenges to a comprehensive coordi-
nated public transportation system. 

Nelson\Nygaard undertook an evaluation of the 
coordinated transportation program sponsored 
by the county in partnership with METRO and 
a range of human service providers to meet the 
transportation needs of seniors, persons with 
disabilities and low-income residents. The study 
evaluated the services of the program and rec-
ommended strategies for overall improvement, 
cost control, public support, administration, 
public information, and financial sustainability. 

Working with a diverse steering committee 
and a number of transportation providers, 
including taxi and shared-ride van services, 
Nelson\Nygaard developed recommendations 
including enhanced staffing, formalized proce-
dures to coordinate with participating human 
service agencies and facility needs. The funding 
plan identified strategies whereby participating 
agencies could purchase transportation services 
from the program through direct billing proce-
dures. 

The outcome of the plan is a set of sustainable 
transportation actions, provided through a 
coordinated effort, to address the mobility needs 
of Harris County residents. Nelson\Nygaard also 
refreshed the program’s image through a new 
name (Rides) and logo.
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