Charlottesville, VA

JAUNT, Inc. Transit Development Plan N AARD

Under a subcontract to RLS &Associates,
Nelson\Nygaard provided key contributions to a
Transit Development Plan (TDP) for JAUNT, Inc.,
the rural public transportation, ADA paratransit,
and human services transportation provider
based in Charlottesville, Virginia.

The TDP included the development of a service
area profile, an operations review, an organiza-
tional review, an assessment of human services
agency transportation needs, and a Service Plan.

The Service Plan included recommendations that
covered:

« Strategic issues confronting the organiza-
tion, especially in view of a proposed new
Regional Transit Authority that the City of
Charlottesville and County of Albemarle are
considering

« Organizational and structural recommenda-
tions

« Service/operational policies, internal com- Project Duration: 2008

munications, and other actions
. Total Budget: $80,000
o Short-term and long-term recommendations

for technology, hardware and software Nelson\Nygaard Budget: $30,000

« Marketing strategies For more information:
JAUNT, Inc.

 Flve-year operating and capital budget and 104 Keystone Place

funding plan Charlottesville, VA 22902
« Vehicle replacement and capital improve- Contact:

ment plan Donna Shaunesey
« Cost allocation Executive Director

« Space requirements 434-296-3184 x 101

Nelson\Nygaard spearheaded the organizational
review, provided key contributions to the opera-
tions review, developed the marketing plan, and
contributed to many of the recommendations.



