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Under a subcontract to RLS &Associates, 
Nelson\Nygaard provided key contributions to a 
Transit Development Plan (TDP) for JAUNT, Inc., 
the rural public transportation, ADA paratransit, 
and human services transportation provider 
based in Charlottesville, Virginia.

The TDP included the development of a service 
area profile, an operations review, an organiza-
tional review, an assessment of human services 
agency transportation needs, and a Service Plan.

The Service Plan included recommendations that 
covered:

•	Strategic issues confronting the organiza-
tion, especially in view of a proposed new 
Regional Transit Authority that the City of 
Charlottesville and County of Albemarle are 
considering

•	Organizational and structural recommenda-
tions

•	Service/operational policies, internal com-
munications, and other actions

•	Short-term and long-term recommendations 
for technology, hardware and software

•	Marketing strategies

•	FIve-year operating and capital budget and 
funding plan

•	Vehicle replacement and capital improve-
ment plan

•	Cost allocation

•	Space requirements

Nelson\Nygaard spearheaded the organizational 
review, provided key contributions to the opera-
tions review, developed the marketing plan, and 
contributed to many of the recommendations.
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Agency Service Overview

JAUNT offers transportation to meet the needs 
of human service agencies. Agencies can have 
their clients ride on JAUNT’s regular routes or 
can arrange demand-response service for 
door-to-door trips. Our drivers provide 
friendly, safe service. We offer agencies the 
cost-saving option of using a JAUNT vehicle 
with a driver provided by the agency. Agency 
drivers must complete JAUNT’s extensive 
training program.

Why should my agency use JAUNT? 

 To avoid the cost of purchasing and
 maintaining a vehicle fleet 

 For occasional group trips

 For access to well-maintained
     wheelchair-accessible vehicles

 To avoid the liability of in-house drivers
 
 To allow trained agency staff to focus
 on what they do best: providing   
 direct service to clients, not driving   
 them around.
             
 Because 97% of the agencies we
 recently surveyed said they would
 recommend us to another agency!

 If JAUNT operates the trip or provides the  
 vehicle, backup drivers or vehicles are   
 available.  

Requirements for Agency Service 

JAUNT can provide service only to approved 
agencies. To be approved, an agency must be 
funded through certain federal agencies or 
registered as a qualified human service 
organization for the purpose of serving 
persons with mobility limitations related to 
advanced age, with disabilities, or with low 
income.
 
Agency drivers must provide JAUNT with 
driving records and complete a training course 
at JAUNT. Paid agency staff undergo drug and 
alcohol testing; volunteer drivers without a 
CDL may be exempt.  The process is 
individualized for each agency and can take 
from a few days to a few months.

JAUNT vehicles must remain in Virginia.

Interested?  
Please contact us for more information! 

JAUNT Inc.
Web: ridejaunt.org

Email: mobility@ridejaunt.org
Phone: 434-296-3184
Fax: (434) 296-4269

104 Keystone Place
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