
The City of San Carlos, south of San Francisco, is 
facing a classic problem for “inner core” suburbs: 
how to develop in a way that minimizes local ve-
hicle traffic growth and improves regional traffic 
congestion.  To help the city explore this ques-
tion and plan for new growth, Nelson\Nygaard 
developed detailed strategies for minimizing 
the transportation impacts of new develop-
ment. The recommendations included planning 
and zoning control changes that focused new 
development around existing transit services, 
while reducing parking requirements and other 
incentives for driving. The “tool kit” of strategies 
was prioritized for implementation based on city 
costs, long- and short-term impacts, community 
acceptability and developer acceptability. The 
report recommended new shuttle, bicycle and 
pedestrian improvements, and quantified the 
anticipated impact of these programs on local 
vehicle traffic growth. To do this, the report rec-
ommended revised trip generation assumptions 
for mixed-use, transit-oriented development.
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Transit and Pedestrian

Oriented Uses Mixed Use
Maintain small block sizes
Require continuous urbane edge and
changing facade on large block parcels

Neighborhood
Centers

Old County Road
Bike friendly traffic calming
Improved sidewalks on east side
Improved crossing to station
and west side
Increased set backs with
redevelopment; widen sidwalks

Consider redeveloping into
mixed use residential district

East San Carlos

“Build-to” line at sidewalk edge

Bike path connection
to Belmont bike bridge

Industrial Road
Important pedestrian oriented “boulevard”
Bike lanes entire length
Improved sidewalks and street trees
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Neighborhood Centers

Decreased Density

Special Street
Potential East-West
Pedestrain Corridors

North

Figure 3-1: Pedestrian and Transit Oriented Land Use Strategies

Potential East-West
Pedestrian Corridors

Pedestrian/Bicycle
Caltrain Undercossing

El Camino Real
Widen sidewalks to 15' on both sides
Eliminate travel lane
Improve pedestrian crossing,
street trees, and amenities

West San Carlos and Laurel
Strong design guidelines to emphasize
“Town Center” character

Special Neighborhood Commercial
TOD Overlay Zone
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