
Nelson\Nygaard led the transit operations 
component for this project, which developed 
consensus among numerous local and regional 
transit operators, four key cities, an interre-
gional Greyhound terminal, and the Metropolitan 
Transportation Commission, resulting in a unified 
vision for a new Transbay Terminal. 

The firm was specifically responsible for pro-
gramming for each of the many transit operators 
who use the terminal, ensuring the highest level 
of operations could be conducted in the terminal, 
and evaluating the costs and benefits to the 
operators and the passengers under a variety of 
terminal scenarios. 

Nelson\Nygaard’s project manager was re-
sponsible for ensuring that all of the functional 
requirements for Greyhound Bus Lines were 
being met.

Transbay Terminal Improvement Program

Project Duration: 1998–2002

Total Budget: $500,000

Nelson\Nygaard Budget: $54,000
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