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At Nelson\Nygaard, we understand that
transportation coordination and consolidation
is a very sensitive issue requiring input and
participation from all affected agencies and
stakeholders. We identify the opportunities and
constraints agencies face when contemplating
such decisions and work closely with our clients
to facilitate the process and build consensus.

Transit Service Coordination

In the current fiscally constrained environment,
many transit and human service agencies have
made great strides in improving service, fare and
schedule coordination. Nelson\Nygaard works
with client agencies to identify opportunities

for service coordination, to minimize duplicative
service, achieve economies of scale, and plan
services without regard to jurisdictional bound-
aries.

Transit Service Consolidation
Transit service consolidation is a major under-

taking that entails combining separate transit
agency functions such as day-to-day operations, g : A n .
dispatching, mahagement, vehiclg mgintenance Connectlng CommunltleS
and administration. When consolidating two e
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Nygaard ensures that all stakeholders under-
stand the implications for their own agencies. l
Social Service

Coordination Action Plan
Nelson\Nygaard understands how to coordinate Recent Projects include:
public transit services with social service agen-
cies. We formalize coordination procedures
for client eligibility and billing procedures; and

= Chico, California — Butte Regional Transit
Consolidation and Implementation Plan

have experience overcoming common chal- = Houston, Texas — Harris County Coordinated
lenges, from funding obstacles to client mixing Transportation Program Evaluation
and travel training. Our short- and long-term = Denver. Colorado — Colorado Senior

strategies reflect a continuing commitment to
a long-term process that builds on small-scale
successes.

Transportation Needs and Coordination Plan



