
Recent Projects include:
�� Ventura County, California —  

VCTC Performance Audit

�� Santa Barbara, California —  
SBCAG Triennial Performance Audits

�� Monterey County, California —  
TAMC Performance Audit

The state of California requires recipients 
of Transportation Development Act (TDA) 
funds to submit triennial performance audits.  
Nelson\Nygaard turns audits into opportunities 
for local and regional transit agencies to objec-
tively assess their achievements, showcase their 
accomplishments and make practical recommen-
dations to improve performance.

Transit Agencies and Operators
Nelson\Nygaard has a practical and realistic 
approach to TDA auditing.  We develop a 
cooperative and constructive relationship with 
client agencies, stressing positive accomplish-
ments and praiseworthy trends while comparing 
performance to an agency’s own stated goals 
and objectives.  The firm combines expertise 
in analysis with knowledge of state guidelines, 
then adds a unique twist:  we initiate TDA perfor-
mance audits with face-to-face client meetings.  
Our ability to look behind the numbers to explain 
trends and patterns allows us to develop realistic, 
implementable and easy-to-follow recommenda-
tions from our analysis.

Regional  
Transportation Planning Agencies
Auditing regional transportation planning 
agencies requires a different approach.  
Nelson\Nygaard focuses on how these agencies 
fulfill their roles and responsibilities, and their 
regional effectiveness.  We document compli-
ance with TDA requirements and highlight key 
accomplishments.  If there are areas where an 
agency has had difficulty fulfilling its mandates, 
we make recommendations for future improve-
ments to the process.  

TDA Handbooks and Manuals
Nelson\Nygaard guides clients through the often 
complex and difficult to understand language 
of TDA statutes.  We have used our thorough 
understanding of state code to write handbooks 
and manuals that provide agencies a simplified 
and clearly worded resource for following TDA 
guidelines.
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Icons Used in this Workbook

Key Section
Points out the sections of the PUC guidelines or Regula-

tions that are most important for claimants to under-

stand.

Learning the Lingo
Demystif ies TDA lingo.

Duh!
Points out things that you probably knew already, or that 

are just plain common sense.

Technical Info
This icon alerts you to technical information for those 

who "just can't get enough of TDA's gory details."  For 

those of you whose brains are full , you can skip over 

parts tagged with this logo.

Good to Know!
Explains things that have perhaps always confused you 

about TDA.


